
20
19R

What’s Inside

Successful 
Meetings & 
Conferences

Working Directly 
with Forestry 
Contractors

Promoting the 
future of the 
forest sector 

Supporting 
Children’s 
Hospitals across 
the country

What’s in store 
for 2020

The Canadian Woodlands Forum (CWF) 

is the only 'grass-roots' forest industry 

organization providing a network for 

forestry contractors, forest product 

companies, suppliers and 'on-the ground' 

forestry personnel.

year in

e iew
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an ongoing
commitment
to fostering
communication

                As a membership-based 

organization, and to meet the 

growing needs & priorities of the 

membership, the CWF over the last 

year continued to invest staff 

resources focusing on member 

recruitment and engagement, as 

well as executing an ambitious 

workplan of activities.

In addition to our growing 

membership, the CWF also 

generates other non-dues revenue 

streams through our activities, 

training and administrative services 

that we provide under contractual 

partnerships; this enables the CWF 

to function and continue delivering 

valued programs, services and 

activities as an organization.

The MISSION
of the CWF is to 

improve the 
efciency and 

protability of 
woodlands 
operations

The MISSION
of the CWF is to 

improve the 
efciency and 

protability of 
woodlands 
operations
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Over 350 delegates attended the 2019 Spring 
Meeting & 100th Annual General Meeting of 
members to celebrate CWF’s centennial. Serving as 
the Woodlands Section of the former Canadian Pulp 
and Paper Association (CPPA), the mandate of the 
CWF is well rooted and in consideration of its former 
organization, has kept members of the forest industry 
informed and connected since 1919! The meeting 
enjoyed a look back at the history and innovation of 
the past 100 years and looked to a sustainable future 
as a sector. 

The meeting held on April 10-11, 2019 at the Delta 
Beausejour Hotel in Moncton, NB offered a 
tremendous line-up of speakers covering topics such 
as today's workforce & recruiting for the future; 
workforce development & training in Scandinavia; 
training future forestry machine operators and forest 
truck drivers; updates on enhanced forest inventory, 
invasive species, applied research and climate 
change; and let’s not forget the Log a Load for Kids 
fundraiser and the 2019 Contractor of the Year 
Awards!

Celebrating a century of 
progress; planning for 
a sustainable future! 
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Throughout 2019, the CWF delivered a series of 
networking & knowledge exchange activities, providing 
members with the opportunity to network with other 
loggers, truckers, forest product companies, suppliers, 
and key forestry professionals. By taking advantage of 
CWF networking & activities, members learn about 
market opportunities, innovative technologies and best 
practices from other experts in the field.

The CWF provides value-added
opportunities to meet the needs 
and priorities of today’s woodlands
operations! 
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Collaborative Partnerships 

Throughout 2019, the CWF continued to work collaboratively with forest sector organizations & companies to not 
only further the goals of the CWF through it’s activities and programs but the forestry sector in general. This 
included our knowledge exchange agreement with the Canadian Wood Fibre Center, the High Performance Logging 
(HPL) program in partnership with BioApplied Innovation Pathways, Forestry Safety Society of NS, SFI Atlantic SIC, 
Forest Nova Scotia, NL Forest Industry Association, the Atlantic Land Improvement Contractors Association 
(ALICA), Forest NB, the Faculty of Forestry (University of Moncton-Edmundston Campus) for the French Atlantic 
Teachers’ Tour, and the Trucking Human Resource Sector Council Atlantic.

Prioritizing Workforce Development 
Across the Region

With the pending workforce crisis and promotion 
of the forest sector, the CWF has been busy 
working in collaboration with provincial industry 
associations and member companies in assessing 
the issue and developing strategies to address 
them both in the short and long term. In NS, a 
detailed survey of harvest, trucking, roads and 
silviculture contractors’ age demographics in NS 
was completed in November 2019 which provided 
the data and rationale to base the workforce 
strategy and business proposal. Specific programs 
and initiatives are under development with 
industry partners and the Province; one of which 
includes the development of a Forest Driver 
Standard and training module for Atlantic Canada 
in partnership with the Trucking Human Resource 
Sector Council Atlantic.

Similar strategy development and discussions are 
in progress working in collaboration with NB and 
NL provincial associations. 

SimProView 

The SimProView candidate screening service was 
first developed through the NS forestry machine 
operator training program and adapted as a 
stand-alone screening process that is tailored to 
the unique challenges faced by forestry 
contractors in finding potential employees best 
suited for the position of machine operator. The 
“Sim-Pro-View” service provides the forest industry 
and contractors with better information by

applying industry specific assessments using a 
harvest simulator and a tailored behavioral 
assessment to assist contractors in their interview 
to help determine the candidate that fits the job 
profile.

The service has generated interest from forestry 
contractors and forest product companies. 

NS Advanced Machine Operator Training 
Program

The NS Advanced Machine Operator Training 
Program was launched in 2018 with a goal of 
delivering an ‘advanced-level’ forestry machine 
operator training program to improve the 
efficiency & techniques of existing operators, in 
efforts to improve overall viability of today’s 
woodlands operations. 

The training was completed in early 2019 with 
funding provided through the WIPSI program 
under the NS Dept. of Labour & Advanced 
Education, the Dept. of Lands and Forestry, the 
forest industry and ten participating contractors.  

The program and training content was based on 
the following key topics or ‘Pillars’.
ŸProduct Quality & Optimization
ŸMeeting Forest Management Standards & 
Changing Expectations

ŸOperating in sensitive areas
ŸEquipment Availability, Maintenance, & Cost 
Control

ŸHuman Resource Management

High Performance Logging 
Working ‘Hands-On’ with Harvesting Contractors

High Performance Logging (HPL) is an initiative of the Canadian Woodlands Forum and BioApplied™, aimed at 
providing solutions for improving operational efficiency and business performance in today’s forestry operations. 
With its hands-on approach to training, HPL continued to improve the health and viability of the forestry supply chain 
through a series of active projects delivered throughout 2019. 
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On April 25, 2019, the High Performance Logging team in collaboration with J.D. Irving, Limited held an HR Workshop for 
nine of their contractors with the aim of providing education on HR Management best practices with a focus on 
communicating with & motivating their employees. The approach taken for the half-day workshop presented key 
concepts, conducted group exercises i.e. simulations, followed by group discussion; action plans and takeaways. 

The program covered communicating with employees, setting expectations, & managing performance; understanding the 
multi-generational workplace; reviewing communication styles and when to use them. Three key activities that help 
increase employee productivity & engagement were also discussed, namely: 

1. Give great instructions 

2. manage the workplace while not avoiding challenging conversations; 

3. recognize - catch employees at their best. Participants were very engaged throughout the workshop and found it 
worthwhile with lots of takeaways. 

HPL Human Resource Management Workshop for Contractors

Contractor Operations Efciency Program (COEP) 

The ‘Contractor Operations Efficiency Program (COEP)’ is a specific 
     solution designed to help logging businesses implement the FPDat 
         and FPTrak suite of information technology enabling them to get 
             the most from the new technology and positively affecting 
                  their equipment uptime! Although the COEP was idled in 
                       2017, the service is still available and has maintained a
                            contractor subscriber who received regular data 
                                 compilation & interpretation reports, and 
                                      professional consultation to help meet their 
                                           business needs. 
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BMP Watercourse Workshops

Over the course of the past year, two workshops were 
held by the Canadian Woodlands Forum in 
collaboration with the YSC & Carleton-Victoria 
marketing boards and five member companies of the 
Sustainable Forestry Initiative (SFI) Atlantic SIC. The 
workshops were also sponsored in part through the 
knowledge exchange agreement between the CWF and 
the Canadian Wood Fibre Center under the Forest 
Innovation Program. 

The purpose of the workshops was to provide practical 
information and insight for logging contractors and 
private wood producers when working in sensitive 
areas such as a watercourse buffer and/or wetland. 
The half-day program consisted of an in-class and 
hands-on field component where participants reviewed 
and discussed the definition of a ‘watercourse & 
wetland’ as well as permit requirements under the NB 
Watercourse and Wetland Alteration (WAWA) 
regulations. In addition, key topic areas such as the 
importance of harvest block planning, application and 
enforcement of the regulations, establishing the buffer 
zones, and executing harvest best practices within 
designated buffer zones were covered.

Overall, the program was well received, and the 40 + 
participants benefited from the presentations (& Q&A) 
during the in-class and in-field sessions as well as from 
the practical (and sometimes animated) discussion 
regarding specific case scenarios and interpretation of 
the regulations.

The success of the program was also attributed to the 
contribution of the speakers and in-kind support from 
the NB Dept. of Environment & Public Safety, H.J. 
Crabbe & Sons Ltd., Forest Liaison Inc., Faculty of 
Forestry and Environmental Management (UNB), the 
CWF, and the direct engagement of program 
participants. 

Supporting SFI member companies were H.J. Crabbe & 
Sons Ltd., AV Group NB Inc., Huber Engineered Wood 
LLC, Woodland Pulp LLC, and Louisiana-Pacific.

Applying Science & Technology on Base 
Gagetown

On October 29th, 2019, the Canadian Woodlands 
Forum, in collaboration with the Canadian Wood Fibre 
Centre and the Department of National Defense held a 
one-day technical field workshop to view forest 
management issues, advancements and practical 
demonstrations at Base Gagetown, New Brunswick.

The 35 participants boarded the bus and visited a 
series of research sites covering topics such as 
evaluating the environmental risk of using glyphosate-
based herbicides on wetland communities; determining 
the indirect effects of forestry on habitat use and 
movement by the Wood Turtle for forest management 
planning; restoring and revegetating disturbed barren 
areas to avoid sedimentation; measuring soil carbon in 
the field for climate change modelling; and road 
construction operations.

Our thanks to the researchers who shared their results 
(Chris Edge, Gretta Goodine, Shane Heartz, John Major 
& Meagan Betts) with a special shout out to Adam 
Dick, Deanna MacCallum and Marvin Brawn. 
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providing a means to 

exchange knowledge of best 

practices, technology

and innovation.
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Log a Load for Kids Canada

2019 was another banner year where events collectively raised $133,884.98
through the Log a Load for Kids Canada Program in support of the country’s 
children hospital foundations.

A number of major events were held starting over in Newfoundland/Labrador where the annual hockey 
tournament raised an impressive $64,188.50, along with the Caledonia softball tournament and Port Hawkesbury 
Paper golf tournament raising $27,000 and $28,800 respectively, simply awesome! In addition, funds raised 
through a variety of events all adds up, including the 2019 Spring Meeting silent auction and private donations 
($8,080.00); the CIF Saskatchewan Section’s / National Forest Week “Log A Load For Kids Canada” Fundraiser 
BBQ ($682.00); NL Pre-Commercial Thinners ($716.48); Forest NS AGM ($2,545.00); Truro Friendship Club 
($185.00); NL RPF/CIF Curling tournament ($1,100); 2019 Fall Meeting ($608.00), collectively bringing our 
grand total to $1,669,244.30 that has been raised since the programs’ inception in 2000 (at Demo in Kelowna).

                 On behalf of the Canadian Woodlands Forum, thank you for your heartfelt commitment and support 
                 for helping ensure the availability of quality health care for our country’s children! Thanks to 
                 everyone for all of your generous support!  Well done!

This past August celebrated the 19th year of the 
Forests Worth Knowing-Atlantic Teachers’ Tour. The 
tour offered in English and based in Truro, NS 
provided the opportunity for the forest industry to ‘tell 
its story’ to the 19 participating teachers from across 
the region. The ‘hands-on’ program provided 
educators with a better understanding of sustainable 
forest management, the application of science and 
research, resource and management planning, 
technology, how products that they use every day are 
manufactured, and insight to the many career 
opportunities that the industry provides. 

Based on the positive feedback that has been 
received over the last 19 years from both teachers 
and supporters alike, it continues to be described as 
one of the ‘best hands-on professional development 
programs of their career’. 

But don’t take our word for it; please visit 

www.teacherstour.com to read the full 

2019 evaluation report and see more program 
highlights and great photos.

Forests Worth Knowing-Atlantic 
Teachers’ Tour providing a great 
benet and value to the forest 
sector for the past 19 years!

Members of the forest 
industry supporting the 

Children’s Hospital 
Foundations across the 

country!
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Fall Meeting Focuses on Hardwood 
Silviculture & Climate Change!

On October 2-3, 2019, the Canadian 
Woodlands Forum presented the 2019 
Fall Meeting in collaboration with our 
host, AV Group NB Inc. and our 
conference partners from the Northern 
Hardwood Research Institute and Groupe 
Savoie Inc. Held in Campbellton, NB, the 
meeting entitled “Smart Mixed-wood and 
Hardwood Silviculture for a Changing 
Environment”, offered the 110 forestry 
professionals across the region with 
thought provoking and timely topics 
focusing on implementing novel and 
innovative silviculture to sustain our 
mixed and hardwood resource. 

The program included excellent 
presentations by subject matter experts 
covering topics such as the tools to 
predict the patterns of natural 
regeneration in harvested hardwood 
stands, an update on the potential 
impacts of federal legislation regarding 
species at risk, migratory birds, fisheries 
and their habitats, and new tools and 
planning approaches to improve 
productivity and quality in forestry 
operations. The feature session included 
the premier of the video documentary 
presentation entitled “Our Forests at Risk: 
Un paysage en transition”, produced by 
the Northern Hardwoods Research 
Institute. This was followed by an 
excellent panel discussion on how our 
forests and forest management can 
provide solutions in adapting and 
mitigating the effects of a changing 
climate.

On day two, the group enjoyed a sunny, 
but brisk fall day during the field trip 
which focused on a series of older 
hardwood silviculture treatments which 
generated discussion on resulting harvest 
outcomes and future options. Everyone 
was well fed with a great BBQ lunch 
provided exclusively by ALPA Equipment 
Ltd. All in all, a great two days! To view 
some great shots of the 2019 Fall 
Meeting, visit our Facebook Page at: 
https://www.facebook.com/CanadianWoo
dlandsForum/ and be sure to “like” our 
page while you’re there!

sustaining a profitable,
   safe and environmentally
      responsible wood
          fiber supply chain.

The CWF continues to serve as secretariat for 
SFI’s Atlantic SIC committee providing 
administrative and management support for the 
regional group. The Canadian Woodlands Forum 
also delivered three Qualified Logging Professional 
(QLP) workshops in collaboration with 
Kruger Corner Brook Pulp and 
Paper Ltd. in NL. 

SFI Atlantic SIC Secretariat ATLANTIC
SFI-01139

SM
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CUTTINGEd e

The ‘dinner series’ continued in 2019 offering one meeting on 
February 21, 2019 in Corner Brook, NL. The meeting was held by 
the Canadian Woodlands Forum in association with the NL Forest 
Industry Association, NL Department of Fisheries and Land 
Resources, NL Environmental Industry Association, Kruger Corner 
Brook Pulp and Paper Ltd., and the Forestry Safety Association of 
NL. 

The diverse program offered the 33 in attendance with great 
presentations including updates from the CWF and the NL Forest 
Industry Association; discussion on the need for 
contractor/operator training; update on the NL Forest Sector 
Steering Committee;  Kruger’s Contractor of the Year 
announcement; the annual “Cross-Province Check-up” from Eric 
Young, NL Department of Fisheries and Land Resources; 
presentation on onboard weigh-scales for trucking efficiency; a 
great presentation from Kevin Sexton with Sexton Lumber Ltd. 
and an update on the NL Action Plan from the Office of Climate 
Change.

The Outstanding Logging Contractor of the Year Award 
program, recognizing professionalism and business 
excellence, received a total of five nominations for the 2019 
award. Having been nominated for the Award recognizes 
their commitment to responsible environmental 
performance, employee safety and training, and 
professional business practices. The forest industry 
congratulates you and your employees for a job well done, 
and wishes you continued success in your logging 
businesses:

ŸYvan Gagnon, Les Enterprises DYMA Inc., Edmundston, 
NB (provincial recipient)

ŸDarrin Carter, Darrin Carter Logging Ltd, Amherst, NS 
(provincial recipient)

ŸGrant Noble, Noble's Resources (2012) Inc., Deer Lake, 
NL (provincial recipient)

ŸRichard Plourde, R & C Plourde Inc., McAdam, NB

ŸScott Mason, S. Mason Timber Ltd., Sussex, NB

In Support of Today’s Forestry Professionals!

Promoting the Future of 
the Forest Industry

To prosper in the future, the 
forest industry needs a solid 
reputation. This is critical to 
attracting good employees, 

new customers, and 
investment. Constant 
activism to build the 

Industry’s social license is 
key to our collective 

success. The CWF supports 
activism in the forest 

industry through delivery of 
focussed events and 

programs.

Congratulations to Darrin Carter (Cody, Justin, Rene), 
Darrin Carter Logging Ltd. who were recognized as recipients 
of the 2019 Atlantic Outstanding Logging Contractor of the 
Year Award and the prestigious peavey!
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French Logging 
Operations Group

The third annual French Logging 
Operations Group (LOG) held on May 7th 
in Campbellton, NB generated lots of 
interest and participation from over 40 
contractors, truckers and forestry 
personnel. 

The program offered an overview of the 
latest technologies in off-road 
equipment and trucks/trailers, an 
update from Worksafe NB, working 
within the education system and 
promoting forestry careers, supplier and 
company updates, as well as a 
captivating feature presentation on 
improving driving habits and distractive 
driving. 

We promise results when you take advantage of 

the opportunities created by membership in the 

CWF. From saving money on equipment 

maintenance, to sourcing new customers, to 

learning about new innovative technologies, 

membership in the CWF will add value to your 

business.

 

Call today to ask how the Canadian Woodlands Forum 
Group Benefits Program can provide medical and 

financial security for your employees and peace of mind 
for you and your business.

 Visit our website at www.cwfcof.org 

Brad Wilson 1-888-235-6169 (ext. 1757) or 

CWF office 902 897-6961 or

We understand your business is different. 
Whether you're a small operation with 2 
employees, or a large employer with 500 
employees, or somewhere in between, we 
can help you.

Attract Great Employees
Employee Benefits are a great way to attract great employees 
and keep them. In fact 57% of employers provide benefits to 
attract and retain employees. Employees who feel financially 
secure are 16% more productive and are absent 25% less.

Stabilize Your Costs
There is power in numbers. By joining the Canadian Woodlands 
Group Benefits plan you are joining a network of like minded 
businesses working together to save on administration and 
claim costs.

Personalized Service
Our dedicated and knowledgeable  administrator at Belmont 
Health & Wealth will ensure changes are up to date and take 
care of the day to day for you. The team is just a phone call or 
email away.

Simple Plan Design Options
Choosing the right benefits for your staff can be challenging. We 
have simplified the process for you! We have plan designs that 
work for your staff and your budget.

BWilson@gobelmont.ca

Employee Group Benefits Program

Flexible,	Cost	Effective
Medical,	Dental,	LTD	and
Life	Insurance	Benefits!

Helping Members Save Money

By taking advantage of CWF discount programs such as the 
Group Benefits program, members save money on services they 
need for their business.



www.cwfcof.org

Peter Robichaud,
Executive Director
T. (902) 897-6961

Cell: (902) 899-6420
email: probichaud@cwfcof.org

Tara Croft
T. (902) 897-6961

email: tcroft@cwfcof.org

Bruce Chisholm
T. (902) 227-8554

email: bclall2012@gmail.com

Contact Us!

Support the Canadian
Woodlands Forum today!

FORUM Newsletter

The FORUM Newsletter continues to provide information on 
workplace safety, cost-saving tips on machine maintenance and 
repair, best practices, industry updates and much more.

CWF Website & Facebook Page

The CWF website and Facebook Page have become a valued portal 
for sourcing information about CWF activities and current industry 
updates. The site is interactive and provides access to CWF member 
content with customizable profiles, online membership and event 
payments, and better mobile viewing.

We encourage all members and welcome anyone interested in 
staying connected and staying informed of upcoming CWF events to 
visit our FB page at www.fb.com/Canadianwoodlandsforum and 
don’t forget to ‘like’ us while your there!

With the mission of the CWF being to 
improve the efficiency, cost 
effectiveness and profitability of 
woodland operations, the CWF has 
become recognized as an 
organization who supports and 
represents the forestry contractor 
through its ongoing programs and 
networking opportunities.

With this in mind, the CWF has 
adopted a novel recruitment 
approach by providing complimentary 
‘affiliate’ class membership for all 
forestry contractors working for CWF 
corporate member companies and 
organizations. This new approach to 
membership recruitment is all about 
‘growing organizational engagement’.

Watch for details coming in the 
month of January!

Expanding Contractor
 Engagement in 2020

Start
Planning!

We’re less than
9 months

away!


