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ALPA Equipment
Growth, Innovation, and Sustainability

Exploring advancementsin sustainable forest industry tools



Our 50-Year Legacy and Continued
Commitment
A family-owned company

Three generations of presperity



Our 50-Year Legacy and Continued
Commitment
Long-Term Industry Presence

ALPA Equipment has been integral toNew Brunswick’s forestry andconstruction sectors for over fiftyyears, building strong community ties



Our 50-Year Legacy and Continued
Commitment
• Client-Focused Service

ALPA is fully dedicated to clientneeds, delivering tailoredsolutions that help operatorsmaximize profitability in evolvingmarkets.



Our 50-Year Legacy and Continued
Commitment

• Strategic Partnerships
Decades of collaboration withprovincial agencies andmanufacturers enhance access toadvanced technologies and sectormodernization.



Strategic Partnerships Strengthening the
Forestry Sector
• Partnerships with EquipmentManufacturers

Long-standing alliances withglobal leaders PONSSE toensure access to innovative,durable forestry machinery forlocal contractors.
Working with many OEM’s forproduct development.



Strategic Partnerships Strengthening the
Forestry Sector

• Technology and OperatorFocus
Cutting-edge machinery offersprecision harvesting, terrainadaptability, and smart datasystems for improvedproductivity.

• Driving Industry Innovation
ALPA’s feedback loop withmanufacturers influences futureequipment designs tailored toregional forestry needs.



Innovation and Technology Shaping the
Industry

Where we contribute today



Recent Innovations Including the Landrich
Platform
• Fire Suppressing Unit

A Fire Suppressing Unit designedby the Landrich engineers toimprove safety in high-riskforestry environments with rapid-response protection.



Recent Innovations Including the Landrich
Platform
• Biomass Transport System

The biomass forwarder enablesefficient transport of forestresidues, supporting renewableenergy and reducing waste



Pre-Commercial Thinning Needs

• Mini-Excavatorsequipped withShears, bunchersand mulchers.



Technological Leadership Through PONSSE
Integration
• EnhancedTransmissionEngineering

CVTtransmissions inBison andMammoth modelsimproveperformance,reduce wear, andadapt to diverseconditions.



Technological Leadership Through PONSSE
Integration

• Precision HarvestingHeads
H7 and H8 harvesting headsadapt to various diametersand species and adjustsspeed and torque for moreadaptive cutting.
Optimize energyconsumption and extendcomponent life.
Swiss Army knife of heads



Productivity Leadership: Training

• Improving efficiency with operators on ANY level



Productivity Leadership: TrainingTune It Right. Work It Hard.

Train Smart. Harvest Smarter.+31%Productivity



Opti 5G System and Machine-to-Machine
Connectivity
• AdvancedOperatingSystem

Intuitive graphicsbased system thatcontrols machine’sfunctions andsettings: User-Friendlyness.
Cellular andsatellite baseddatacommunicationcapabilities.



Productivity Optimization
• Increase

• m3/stem
• Sawable material
• Revenue

• Lower
• Cost/m3
• Waste

• Extremely accuratemeasurementallowing trimallowance of 3”or less x



Technological Leadership Through PONSSE
Integration

• Advanced Connectivity Solutions
Manager Pro system with Starlink ensuresreal-time data flow and seamlessconnectivity in remote forestry sites.



Technological Leadership Through PONSSE
Integration
• Felling Assist

The systemfollows the feedingwith up-and-downmovements forautomated cranecontrol.
Pre-tensioningensures controlledfelling direction.



Technolo
gical
Leadersh
ip
Through
PONSSE
Integrati
onPonsse modelslike Beaver andBuffalo providecustomizedforestry solutionsmatchingproduction andstand conditions.



Investments and the Future of
Sustainable Forestry

Landrich



Recent Innovations Including the Landrich
Platform
• Landrich Platform Evolution

The Landrich is a purpose-built trackhavester developed with operatorinput to meet Canadian forestrydemands.
BEST-IN-CLASS: Fuel efficiency,productivity and reliability

Build right here in New Brunswick



Major Innovation Investments with Landrich
• Landrich Plant Upgrade

The $10 million upgradeenhanced fabricationtechnologies and boostedproduction capacity at theLandrich plant to meetincreasing demand.



Major Innovation Investments with Landrich

• Collaboration withGlobal Engineering
Partnership with Ponsseintegrates localexpertise with globalengineering for durableand sustainablemachines.



Digital Integration with Opti 5G and Machine-to-
Machine Connectivity

• Opti 5G System Features
Opti 5G offers intuitivegraphics and enhanced dataprocessing for better machine-to-machine communication inforestry equipment.



Looking Forward: AI, Performance, and
Industry Growth



ALPA’s Outlook:
AI, Advanced Machine Performance, and
Sustainable Growth• AI-DrivenMachinePerformance

ALPA leverages AIto enhancemachineautomation,predictivemaintenance,harvestingaccuracy forimproved forestryoperations andfield technicalsupport



Conclusions



ALPA Is Your Forestry Partner

•Committed to be part of the solution for yourrecruitment and retention challenges.
•Comfort and safety in our equipment
•We have training programs & partnerships withschools and colleges
•Partnerships with the industry



ALPA Is Your Forestry Partner

Leading the industry in:
•Productivity and profitability
•Monitoring and management tools
•Fibre optimization
Partnership with our clients and industryYour Success Is Our Success



Your Local PartnerSince 1976
Thank you




