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Updates and look ahead



About FORSEC
The Forestry Sector Council is a not-for-profit dedicated todeveloping a skilled and professional workforce for the forestrysector in Nova Scotia.



2025 Highlights
Training and EducationAttraction, Recruitment, &Retention

• Youth engagement
• FORSEC Symposium
• Women+ Conference
• Outdoor show and Turo
Stampede
• Techsploration
• Outreach Video Series
• Women's Mentorship
Program

• Continuous Improvement
programming:
o Block Assessment Tool
o Block Reconciliation Tool
o Maintenance tools
• SkillsPass
• Training Needs Assessment



Forestry Digital Adoption Program



Women’s Mentorship
• Structured 6-month 1:1 mentorship
program
o Upcoming cohort June 2026
• Women’s Mentorship Group



Continuous Improvement
•Pilot project with 11 harvesting & trucking contractors•Popular improvements to date:
o Block Reconciliation
Tool

o Team Fuel Incentive
Program

o ConnecTeam App
o ...and many more!



Human Resources Services
• On-demand third-party HR consulting services
• FREE with FORSEC membership
• Services include:
o HR Advising
o Recruitment
o Policy Development
o HR Programs and Process Development
o Workplace Investigations



FORSEC Job Board



Looking ahead to 2026
Women's Mentorship Program – next registration beginsin June
FORSEC AGM – June 16, 2026, including interactiveprofessional development workshops.• Currently two open board seats
Upskill Training - Mentorship coaching and advancedtraining for current operators
Forestry Equipment Operator Trade Designation – endof 2026



Looking ahead to 2026 cont.
Pilot Placement Initiative –Forestry equipment operator2-week placement and training
GIS Technology Training – Classroom and field learningwith access to a free subscription and tablet
Continued Productivity Improvement Initiatives –CI Project Replication Round 1,2,...
Human Resources – Succession plan



Thank you!Questions?
Newsletter:

Website:

Contact us:
info@forsec.ca



Programs


